APPENDIX A

System Resilience Group (SRG)

Briefing

Meeting dated — 18 May 2015

Venue — Becketts House, llford

This paper provides a summary of the key issues discussed at the System Resilience

Summary of paper Group workshop. The workshop was chaired by Conor Burke (Chief Accountable

Officer, BHR CCGs) and attended by members as per the Terms of Reference.

Areas/issues discussed

The workshop covered the following areas:
Review of 2014/15 performance

e Year-end position/trend analysis.

e Scheme review and headline messages.
Plan for 2015/16

e Activity plan.

e  Systems Resilience Planning 2015/16.

Next steps:

e 2015/16 Plan to be presented at the next meeting.

Date of next meeting:
Thursday 18th June 2015
2pm —4pm

Committee Room 3,

Havering Town Hall, RM1 3BD
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